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THIS IS OUR TIME!

No matter how they look, where they were 
born, or who they love, most people will tell 
you that one of the things they want most is 
for the children in their lives to grow up and 
achieve their dreams.

Unfortunately, achieving that goal is 
becoming more difficult thanks to the 
lawmakers who fuel disinformation and 
hate. They want to turn back the hands of 
progress on women’s and LGBTQ+ rights 
and the rights of our precious students. 
These politicians allow their aspirations for 
power to override the needs of children, 
families, and communities. 

I write this while enveloped in the grieving, 
mourning, and aching that has gripped our 
nation once again following the murder of 
innocent citizens—first at a grocery store in 
Buffalo and then not two weeks later at an 
elementary school in Uvalde, Texas, where 
19 fourth-graders were killed, along with two 
of their teachers. 

With 3 million members, NEA is the largest 
union in this country. As education profes-
sionals are drawn together by a deep desire 
to serve students and their families and 
the knowledge that we all deserve to teach, 
learn, and live in safety, we cannot rest—and 
we will not rest—until every student and 
every educator is protected.

We must transform our 
outrage and loss into lead-
ership. Then we must use 
that leadership to change 
the people in positions of 
power who stand in the 
way of progress, stoking 
the flames of division and 
discrimination. 

There is no time to waste. Now is the time for 
us to set the stage for the November elec-
tion of candidates, at every level and in every 
state—from gubernatorial offices to school 
boards—who see our students’ humanity. 
Our babies deserve to live in a nation where 
lawmakers believe that every student—every 
one—has the access, opportunities, and 
support they need and deserve to live, dream, 
and thrive. Our vote is our power. Let’s use it.

We will use our power, passion, and purpose 
to stand for fairness, equity, freedom, and 
justice and demand that every public school is 
a safe place—one where students can receive 
an education that is accurate and honest. 

At every level—national, state, and local—
we will stand together, using our power to 
ensure schools are places where each of our 
students can achieve their dreams. Together, 
we will build a future where every student can 
learn, grow and thrive in a school environ-
ment where they are guided, nurtured, and 
protected. No exceptions.

Becky Pringle 
NEA President
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EXECUTIVE SUMMARY

On the whole, Americans want their children to attend a fully and equitably funded great public 
school to receive the education they need to pursue their dreams authentically. However, 
certain politicians—who value political gain, power, and profit over the children they repre-
sent—promote fear, based on race and identity, to divide us. When the NEA Representative 
Assembly delegates adopted NBI B in 2015, they recognized the racial divisions that opposi-
tional organizations promote. Since then, NEA continues to boldly focus on understanding how 
institutional and structural racism permeates society and hinders the ability of every child—
regardless of race, background, and ZIP code—to have the freedom to learn in a great public 
school that prepares them for the future.

This annual report highlights NEA and its affiliates’ work on racial justice in education between 
September 2021 and June 2022. Using the Racial Justice in Education Framework, NEA asked 
its state affiliates to reflect on behaviors and practices, organizational culture, and strategies 
that they use to create transformational change. It also examines how state affiliates engage 
members, support local affiliates, and leverage partnerships. 

Even though state affiliates have navigated a challenging landscape due to the effects of 
COVID-19, they have shown substantial work on racial justice in potentially transformative ways. 
Of state affiliates that responded to this year’s survey:
•	 73% agree that racial justice is a strategic imperative
•	 93% normalize racial justice by engaging in ongoing learning and capacity-building
•	 46% are organizing a racial equity core team
•	 51% have identified that they should prioritize organizational culture as a lever of change

Additionally, there have been some noteworthy increases in state affiliate activities driving 
racial justice change since the previous report.

Racial justice and equity are imperative to achieving our collective mission and vision. We must 
continue to view our work through a racial equity lens, and this report is one tool that allows 
us to analyze our progress toward achieving that goal. As an organization, we are being more 
intentional in our approach toward equity and how we grow and change. Of course, there is 
still more to do, but together, NEA will continue to lead the way in ensuring that every child has 
the freedom to grow and thrive, supported by educators in a safe and just public school.

2021-2022 2020-2021
Conducted Racial Equity Audits 22% 7%
Assigned or hired staff to lead racial justice and equity work 66% 42%
Appropriated dedicated financial resources to racial justice priorities 56% 36%

Developed racial and social justice strategic priority language 56% 33%
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Members in all 50 
states and in 
the Federal Education 
Association are engaged 
in racial and social 
advocacy through 
NEAEdJustice.org

41 state affiliates 
responded to 

NEA survey on 
engaging in 

racial justice/
equity work

 66% use the 
NEA Conference 

on Racial and 
Social Justice to 

support their work 
advancing racial 
and social justice

66% have 
assigned or hired 

staff to lead 
racial justice and 

equity work

41
STATES 

AT A GLANCE

66%
66%
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This is a living document that will continue to evolve. 
If you have questions or feedback, contact

RACIAL JUSTICE DEFINITION:
The systematic fair treatment of 
peoplea of all races that results  
in equitable opportunities and  

outcomes for everyone.

Racial Justice 
In Education
Framework

ORGANIZATIONAL IMPACT AND CHANGE

We continue to sharpen our collective racial 
justice organizational analysis. An essen-
tial element of that work is assessing our 
decision-making and organizational choices 
to identify how we build our racial justice 
muscles to pursue our mission and vision. 

NEA strategically uses the Racial Justice 
in Education Framework. The framework 
supports and strengthens our analysis to 
create change based on racial equity and 
justice principles and guides our efforts to 
measure and monitor how we move through 
phases of becoming a racial justice-focused 
organization.

We have institutionalized this survey as a 
practice. It can be a resource for state and 
local associations to monitor how they move 
to become racial equity- and justice-focused 
organizations.

It is important to note that 
organizations can be making choices 
and decisions in multiple phases 
simultaneously.

The organizational choices and deci-
sions we make can help us identify 
where we think we are as an organi-
zation on racial equity justice while 
also determining where we would 
like to be. The survey’s organizational 
impact and change section adapts the 
measuring outcomes section of the 
Racial Justice in Education Framework.

https://www.nea.org/sites/default/files/2021-02/Racial%20Justice%20in%20Education%20Framework_0.pdf
https://www.nea.org/sites/default/files/2021-02/Racial%20Justice%20in%20Education%20Framework_0.pdf
https://www.nea.org/resource-library/racial-justice-education-framework
https://www.nea.org/resource-library/racial-justice-education-framework
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ORGANIZATIONAL IMPACT AND CHANGE

[ [
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Elevates and centers racial 
justice as a strategic priority 
and mission imperative 

61%

Prioritizes equity in 
internal & external work 68%

Ignores race and denies racism5%

Ignores equity 7%

Marginalizes People of Color 10%

Race is not centered or is watered down 15%
Embraces diversity, equity, and inclusion at least on paper – but all talk, no action 12%

Change happens at a turtle’s pace 56%
Reactive, not proactive, on race 22%

Implements Racially Equitable Systems Change 34%

Organization-wide operations, 
program, and culture change 37%

“Based on the choices and decisions your 
association has made during the past year to apply 
and implement racial and social justice principles, 

how would you identify the organization?”

EQUITY-SILENT/COLORBLIND

*The affiliate can make choices and decisions in multiple phases simultaneously. Therefore, they were asked to select any and 
all identity markers that applied to them. Percentages will not add to 100%.

EQUITY-INEFFECTIVE/DIVERSITY-INCLUSION COMMITTED

EQUITY-CENTRIC/RACIAL JUSTICE FOCUSED



Authentic and active stakeholder engagement 34%
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ORGANIZATIONAL IMPACT AND CHANGE

Shared analysis, definitions and key concepts 24%

“How would you identify the phase of systems 
change in which your association might be?”

*The affiliate can be making choices and decisions in multiple phases simultaneously. Therefore, percentages will not add to 100%.

Uses data to drive results and impacts

Uses Racial Equity Tools

34%
34%

Adopts racial equity protocols and practices 

Power, program, and resources shift 22%
27%

Relevant and routine race-explicit conversations about daily core work 32%

Mission, vision, and values address racial 
justice and equity

Commitment to racially equitable systems change

61%
61%

Agreements that racial justice is a 
strategic imperative73%

Ongoing learning and 
capacity-building93%

Racial Equity Core Team 

Equity leadership development 

46%

Develop internal equity infrastructure 32%

46%
54% Build external partnerships and allies 

41% Culture and narrative shift 

34% Uses a Racial Equity Action Plan

OPERATIONALIZE

VISUALIZE

NORMALIZE

ORGANIZE
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LEVERS OF CHANGE

“An important element of the Racial Justice 
Framework is identifying what levers of change 

your organization should prioritize to ensure 
organizational impact. As you continue to work 

towards becoming an organization focused on racial 
equity and justice, which are the top three levers of 

change for your state affiliate?”

Learning Climate and Environment 61%

Organizational Culture 51%

Governance 59%

*We asked the affiliate to choose their top three levers of change. Therefore, percentages will not add to 100%.

10

Members46%

Senior Staff Leadership 7%

Data, Assessment, Evaluation, and Strategic Research 22%

Communities, Partners, Allies, and Co-Conspirators 29%

Management22%
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“What activities have the state affiliate engaged 
in, and what decisions have the state affiliate 

made over the past year (2021-2022) to impact 
the levers of change identified?”

LEVERS OF CHANGE

[ [

Organizational Culture 

Intentional engagement of community-based leaders, allies, 
and co-conspirators

Members

Conducting Racial Equity Assessment or Audit 22%

37%

Developed racial and social justice strategic 
priorities and integrated them into states’ 
overall plan

Appropriated dedicated financial resources to 
racial and social justice priorities

56%

56%

Intentional partnerships/coalitions with 
organizations focused on communities of color

Ongoing Racial and 
Social Justice training and 
engagement for members 
and co-conspirators

80%

Created a new staff or management position to lead racial 
and social justice work24%

Ongoing Racial and Social Justice training 
and engagement for local leaders66%

Assigned staff or management to 
advance racial and social justice work63%

Ongoing Racial and Social Justice training and engagement 
for affiliate staff41%

Ongoing Racial and Social Justice training and 
engagement for state affiliate elected leaders 59%

59%
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STATE AFFILIATE TECHNICAL ASSISTANCE AND SUPPORT

“In what ways are you engaging members—
through training, resource development, or 

leadership development—to build awareness, 
build capacity and take action on racial 

justice and equity?”

STATE ENGAGEMENT WITH MEMBERS

Identified and engaged 
members of color/leaders of 
color in race equity work78%

Leveraged conferences 
and other spaces to 
provide knowledge and 
skill-building focused 
on advancing racial and 
social justice

Developed and supported member-led 
networks of members to advance racial 
and social justice63%

90%

Targeted and intentional engagement with white 
members/leaders in racial and social justice work

Engaged members in advocacy and mobilization 
efforts on issues explicitly addressing race and the 
impact on students and communities of color54%

41%
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“We are on our 5th cohort of Racial Equity 
Advocates and have 100+ trained racial justice 
leaders working throughout the state. Our 
forums (affinity spaces) for members of 
color continue to grow.” 
– Education Minnesota

“With Racial and Social Justice being 
one of our four strategic goals, our 
Spring Event is directly related to the 
goal, and we will train approximately 
120 members from across the state.”
– NEA-Alaska “For two years, we have continued 

ongoing biweekly conversations to 
which all BIPOC members are invited. 
Some participants have now been elected 
delegates to our state representative 
assembly, and some have now attended 
NEA training (Leadership Summit, MLT/
WLT). Another has been elected to our 
Board of Directors.”
– Maine Education Association

“To recruit, engage, and retain Black 
male educators in the profession and 
the association, we engage members 
in our Black Male Educator Learning 
Lab. Additionally, as a state-
approved professional development 
provider, we include sessions, 
training, and resources for members 
in professional learning offerings.” 
– Alabama Education Association 

STATE ENGAGEMENT WITH MEMBERS

https://neaedjustice.org/honesty-in-education-pledge/
https://www.nea.org/professional-excellence/leadership-development/leaders-just-schools
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STATE AFFILIATE TECHNICAL ASSISTANCE AND SUPPORT

29%

“In what ways are you partnering with 
local leaders and affiliates to advance 

racial and social justice?”

88%

44%

29%

Supporting 
emerging leaders 
and leadership 
development 
opportunities 
that promote 
racial equity

Supporting local 
campaigns and 
organizing efforts 
on racial and 
social justice 
issues Supporting 

collecting 
bargaining 
strategies to win 
on equity

Providing 
dedicated financial 
resources to 
support locals 
engaged in RSJ 
work

STATE ENGAGEMENT WITH LOCAL AFFILIATES

[ [
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“We have been providing leadership 
training regarding racial justice and equity 
during our monthly Local Leaders Zoom 
meetings; Executive Board meetings; 
Leadership Conferences; and as an active 
goal for advocacy by our State and Standing 
Committees, Unit Boards, and local 
associations.” 
– Iowa State Education Association

“We engaged the OEA Black Caucus, 
our Early Career Group, and local 
leaders who are alumni of Langston 
University to work on our project to 
recruit more students of color into the 
teacher education department and as 
members of our student organization. 
We provided funding for and organized 
a program with local associations and 
university chapters to work together 
on recruitment and retention. We did a 
statewide program to financially assist 
students and those who are alternatively 
certified to pass certification tests, 
by providing mentors and tutors to 
help those that were having trouble 
passing certification tests, especially in 
communities of color.” 
– Oklahoma Education Association 

STATE ENGAGEMENT WITH LOCAL AFFILIATES

“We supported Wissahickon Education 
Alliance’s committee Educators for Racial 
Equality (WEA-ERE). This group of members 
(E.A. and ESP) worked through the 2020-2021 
school year to establish a new Director of 
Equity & Cultural Responsiveness position."
– Pennsylvania State Education Association

“We provide ongoing training and support to 
state-level racial and social justice committee 
work, local association equity work, as well 
as ongoing education and capacity building 
for staff. Additionally, we are attempting 
to identify any equity work—whether state 
committee, work at the association level, grant-
funded projects, and individual leadership—to 
align the equity work statewide, provide 
support and resources, and elevate and 
broadcast the work throughout Illinois.” 
– Illinois Education Association
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STATE ENGAGEMENT WITH PARTNERSHIPS

“With what types of organizations and 
coalitions are you engaged that explicitly 

focus on racial justice and equity?”

Racial Justice/Equity Focused Organizations

32%Faith-Based Organizations

20%Student-Centered 
Organizations

59%

54%Organizations Serving Specific 
Racial Identity Groups

32%Parent/Family  
Organizations
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STATE ENGAGEMENT WITH PARTNERSHIPS

“We have the Nakia Academy 
(in connection with our state 
superintendent’s office) to mentor 
BIPOC educators.” 
– Washington Education Association

“Education Justice Fellows will work with 
NEA-NM, the New Mexico Community Schools 
Statewide Network, community leaders, decision-
makers, local organizers, and educators to develop 
and act upon grassroots strategies for advancing 
education justice in the state during a year-long 
fellowship program.” 
– NEA-New Mexico

“We work with ally organizations to help 
build awareness and support collective 
action on racial justice and equity issues. 
For example, OEA collaborates with the 
Honesty for Ohio Education Organization 
to promote issues and action in relation 
to racial issues. We consistently share 
information regarding the work and action 
calls of other organizations on our social 
media networks and invite our members to 
join in the efforts.” 
– Ohio Education Association

EDUCATION
JUSTICE

FELLOWSHIP
RAISING AWARENESS | BUILDING CAPACITY | TAKING ACTION

FOR THE SCHOOLS ALL OUR STUDENTS DESERVE

If so, NEA-NM invites you 
to apply for the 

Education Justice 
Fellowship Cohort of 

2022! Fellowship kicks- 
off Summer 2022.

Education Justice Fellows will work with NEA- 
NM, the New Mexico Community Schools 
Statewide Network, community leaders, 
decisionmakers, local organizers, and 
educators to develop and act upon grassroots 
strategies for advancing education justice in 
the state during a year-long fellowship program. 
Participants receive a stipend of $1,500 per 
semester.

CHOOSE A FELLOWSHIP 
PATHWAY:

Equity
Educator Wages
Healthcare
Planning Time
Community Schools
Class Size & Adequate Staffing
Bargaining

Are you an educator or 
education student in 
New Mexico committed 
to pursuing social and 
racial justice?

A B O U T  T H E  F E L L O W S H I P

Applications due April 30:

Application 
link here.

Syllabus 
link here.

“TEA partnered with the Tennessee 
Department of Education to solicit approval 
from the U.S. Department of Labor to create 
teacher apprenticeships that will remove 
barriers into the profession, especially for 
aspiring educators of color.” 
– Tennessee Education Association
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Top 12 Tools and Resources Affiliates Use

NEA TOOLS AND RESOURCES

32%

73%

34%

54%
66%

32%

46%

24%

32%

37%

54%

66%

Racial Justice Training 
and Workshops 

NEAEdJustice.org 

Human and Civil Rights Professional Development 
(Cultural Competence, Diversity, Social Justice)

CAPE (Community Advocacy and Partnership Engagement) 
Community Outreach and Engagement Program 

Conference on Racial  
and Social Justice 

CAPE Grants 

Restorative Justice Practices and Resources 

Race Class Narrative 

Racial Equity Coaching and Mentoring for Leaders and Staff 

Racial Justice Focused Facilitation and Strategic Planning 

Racial Justice in Education Framework 

Center for Great Public Schools Grants 
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“With the use of a Safe and Just Schools 
Grant and a CAPE Grant from NEA, WEA 
has a governance lead that has a cadre of 10 
members developing and providing social 
justice training around the state for our 
members and with community partners. This 
work has been very well received.” 
– Wyoming Education Association

“LAE, with funds provided from an NEA 
Great Public Schools grant, has worked to 
assist educators of color in hard-to-staff areas 
and aspiring educators at Historically Black 
Colleges and Universities (HBCU) campuses 
in passing Praxis Core. This test is a barrier for 
many of our aspiring educators and teachers of 
color. We have offered three different rounds of 
an intensive praxis test prep for members using 
members to facilitate the sessions. Students of 
color are negatively impacted by the teacher 
shortage. The teachers hired to fill hard to 
fill positions are often uncertified, and those 
classes are made up of students of color and 
students of poverty.” 
– Louisiana Association of Educators

“Under the newly established Social Justice 
department at NYSUT, Secretary-Treasurer 
Philippe Abraham has been successfully working 
with NEA Human and Civil Rights on the Sticks 
and Stones implicit bias workshops. We have been 
able to grow our training staff for the workshops to 
over 100 facilitators statewide to reach thousands 
of members.” 
– New York State United Teachers

“We have utilized organizational 
specialists at NEA to provide support 
for governance leadership and 
staff to help further organizational 
programs and culture change 
regarding racial issues.” 
– Ohio Education Association

#ManyThreadsNYSUT

NEA TOOLS AND RESOURCES

Building Educational

 

 in Louisiana Schools

Virtual Conference

SPECI AL WELCOME 

DR .  TI A T .  MI LLS

LAE PRESI DENT

 

CYNTHI A HENDERSON

LAE MI NORI TY AFFAI RS

CHAI R

November 3, 2021 from 6:00 PM - 7:30 PM

Theme: Teacher Recruitment and Sustainability

Pre-conference for Aspiring Educators from 5:15pm - 5:45 pm

Questions?
Contact 

Dr. Suzanne T. Harris 
at sharris@lae.org

Register today!

Marco French
2022 Principal of the Year

Ricky Julien
Opelousas High School

Principal
Adrienne Allen

Aspiring Educator
ULL

Kira Hutcherson
Aspiring Educator

Grambling

Dr. Quentina Timoll
Louisiana 

Department of
Education

Adam Smith
East Baton Rouge

Parish Schools

Kimberly Eckert
West Baton

Rouge Parish
Schools

Who should
attend?

administrators,
teachers, aspiring
educators, higher

ed., school
leadership teams. 

Registration
required!
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CAPE Grants Highlight

NEA TOOLS AND RESOURCES

The NEA Community Advocacy & Partnership Engagement (CAPE) Department 
provides state and local partnership funding grants. They aim to assist state/local 
affiliates in identifying, engaging, and mobilizing community organizations and 
community leaders. The grants support issues such as increasing student achieve-
ment (specifically for students of color), engaging members who have participated 
in leadership training, and creating union roles to build capacity for engaging 
community partners.

One CAPE Grant Awardee is the Minority Scholar 
Program (MSP), led by the Montgomery County 
Education Association (MCEA) in Maryland. As a part 
of their activities, On Saturday, March 19, 2022, MSP 
hosted their 11th Annual Intra-Country Retreat at 
Walter Johnson High School in Bethesda, MD. 

Themed “We Stand Together, 
We Rise Together,” the retreat 
brought together almost 
900 students from across 
Montgomery County schools of 
all levels. In addition, MSP also 
invited students from Prince 
George’s County Public Schools 
and Frederick County Public 
Schools to witness this dynamic 
event which celebrated over 

seventeen years of student-led activism centered on closing opportunity gaps. Through 
authentic student voice, student leadership, and student activism, MSP brought students 
to the table to demand and create positive changes within their school communities. 

NEA TOOLS AND RESOURCES
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AFFILIATE LEADERS IN RACIAL JUSTICE
These pages highlight some of the exemplary work that affiliates are doing to lead on racial justice.

KANSAS – National Education Association (KNEA) created the justimaginejustice.org 
website to demonstrate its commitment to supporting justice and equality in Kansas 
schools. They launched a student expression campaign as a part of this commitment and 
an understanding that creativity is a vehicle of social justice. As explained on their website, 
“Creativity is a powerful tool for social change, and KNEA wants to help amplify the voices 
of young Kansans and their message through our Student Expression Campaign.”

The campaign invited Kansas public high school students sponsored by a KNEA member 
to submit a piece of visual art, music, spoken word, or videography/photography. 
Students who participated used their art to respond to the following question: 

“What does racial and/or social justice look, sound, or feel like to you 
when you express your feelings through your chosen art form?”

https://justimaginejustice.org/
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These pages highlight some of the exemplary work that affiliates are doing to lead on racial justice.
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AFFILIATE LEADERS IN RACIAL JUSTICE

Southside Education Association (SEA) in Texas founded the Southside Education 
Association Scholarship Foundation (SEASF), a non-profit organization outside of 
SEA-TSTA-NEA. The sole purpose of the Foundation is to raise money for scholarships 
for Southside Independent School District (SISD) students. The SEA president and a 
SISD board member are founders, and they also serve on the SEASF board. SEASF has 
joined the San Antonio Fiesta Commission (fiestasanantonio.org) and is in its second 
year of bringing the first “fiesta-styled” event to the Southside of San Antonio. SEASF is 
in partnership with SEA, SISD, Mission City Youth Soccer, Top Soccer (U.S. Youth Soccer), 
and other southern Bexar County school districts. Sol Fest focuses on showcasing local 
programs and classes from all the school districts in order to counter the proliferation 
of charter schools in the community. SEA uses these opportunities to engage active and 
potential members and local community and business members in building a much-
needed coalition. For more information, please see tsta.org/solfest.

https://www.tsta.org/solfest/
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ACTIVISM STARTS AND CONTINUES HERE

Take these 3 actions to keep the  
Racial Justice in Education movement going strong!

Show Your Support for LGBTQ+ Youth  
https://neaedjustice.org/lgbtqi-pledge

We all deserve the right to live, work, and thrive  
no matter our color, immigration status or sexual 
orientation, and gender identities—no exceptions. 
That’s why we’re joining together to ensure all 
LGBTQ+ people are free to be their authentic selves 
and pursue their dreams.

Take Action for Honest & Accurate Education  
https://neaedjustice.org/honesty-in-education-pledge

No matter our color, background, or zip code, we 
want our kids to have an education that imparts 
honesty about who we are, integrity in how we treat 
others, and courage to do what’s right.

Join the Movement to Make Black Lives Matter at School  
https://neaedjustice.org/blm-at-school-pledge

Across race and place, educators, parents, and allies 
are coming together to ensure that every Black 
student and educator can live, grow and thrive with 
support, love, and joy. 

1

2

3

https://neaedjustice.org/lgbtqi-pledge/
https://neaedjustice.org/honesty-in-education-pledge/
https://neaedjustice.org/blm-at-school-pledge/


National Education Association
1201 16th Street, NW
Washington, DC 20036
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www.neaedjustice.org


